
DARK CLOUD

Step 1
MY Problem

and why its important

Step 2a
MY Conflict

in dealing with my problem

Step 2b
THEIR Conflict

- the one I blame for causing my problem

+ OF CHANGE +  OF NOT CHANGE

What are the Unique 
PROS (+) 

of STATUS QUO ?

What are the Unique 
PROS (+) 

of the CHANGE ?

THEIR GOAL

JWhat is ”THEIR” Goal?

CAUSE  (NO CHANGE)SOLUTION (CHANGE)

Vs.

Whose Action/ 
Inaction caused 
your problem?

(who do you blame?)

What conflicting 
Action could 

have prevented 
your problem?

MY PROBLEM?

IMPACT ON OTHERS

IMPACT ON ME

What is the 
Problem you are 

facing?

Why is this Problem 
bad for you?

Why is this Problem 
bad for others?

THREAT

- OF CHANGE - OF NOT CHANGE

What are the Unique 
CONS (-) 

of the CHANGE ?

What are the Unique 
CONS (-) 

of  STATUS QUO ?

LWhat is “THEIR” Threat ?

+ OF CHANGE + OF NOT CHANGE

What are the Unique 
PROS (+) 

of the CHANGE ?

What are Unique 
PROS (+) 

of STATUS QUO ?

+  OF NOT CHANGE

JWhat is ”MY” Goal?

SOLUTION  (CHANGE) NOT CHANGE

Vs.

What CHANGE is 
needed to solve  
your problem?

What do you do 
instead that is in 
conflict with this 

action?
- OF CHANGE - OF NOT CHANGE

What are the Unique 
CONS (-) 

of the CHANGE ?

What are the Unique 
CONS (-) 

of STATUS QUO ?

THREAT

LWhat is “MY” Threat ?

We sometimes MAKE BAD CHANGES 
because of  exaggerated 

FRUSTRATIONS or EXPECTATIONS

We often RESIST GOOD CHANGES 
because of exaggerated 

FEARS of LOSS or RISK
Imagine this is you…


